Club Health Assessment for District 351 through November 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
142376 Amman Gadara 07/29/2020 Active 40 40 0 40 100.00% 0 1 VP N/R
142936 Beirut Knights 09/15/2020 Newly 22 23 1 22 100.00% 0 0 0 MC,sC 0
Chartered
141803 Beirut Leaders 06/23/2020 Active 27 4 0 4 17.39% 0 0 2 R N/R
139547 Beirut Premium 08/08/2019 Active(1) 24 44 64 20 -45.45% 36 1 0 2 PMVPMCSC 49 90+ Days
141068 East Jerusalem 02/21/2020 Active 21 1 0 1 5.00% 0 2 MC,sC N/R $1,300.00
141839 Tripoli United 06/23/2020 Active 32 7 0 7 28.00% 0 1 2 N M.SC N/R |90+ Days
Clubs more than two years old
116343 ACHRAFIEH 03/18/2012 Active 15 0 3 3  -16.67% 18 6 1 R VP,MC,SC 24+
99332 ADMA 05/11/2007 Active 15 1 0 1 7.14% 15 1 8 MVPMCSC  N/R |90+ Days
105948 AIN SAADEH A-CLASS 06/26/2009 Active(1) 10 10 0 10 100.00% 16 1 13 N sc 24+ | 90+ Days
53481 AINSAADE SUNRISE 07/06/1992 Active 27 0 1 1 -3.57% 29 28 1 N P,T.MC 1
63393 AKKAR GREEN LAND 06/27/2000 Active 20 0 0 0 0.00% 20 0 N P.vP 1
126922 AL CHOUF DIVERSITY 02/26/2016 Active 16 0 0 0 0.00% 16 1 2 R 24+
26743 ALEY SOUK EL GHARB 04/15/1962 Active 15 0 0 0 0.00% 15 1 N MMC,sC 24+ 90+ Days
26740 AMMAN 10/10/1953 Active 20 0 2 -2 -9.09% 22 20 0 N 0 90+ Days
121572 Amman Alkaramah 03/21/2014 Active 17 0 0 0 0.00% 19 2 N 5 $20.00
126829 Amman Alraya 02/10/2016 Active 25 0 0 0 0.00% 25 0 P 2
84254 AMMAN AMRA 10/01/2004 Active 15 2 2 0 0.00% 15 3 0 sC 3
128937 Amman Ayla 09/28/2016 Active 24 0 0 0 0.00% 23 3 4 4
Exc Award (06/30/2020)
125109 Amman Black Iris 06/16/2015 Active 15 0 1 -1 -6.25% 13 7 1 M 1 90+ Days
109041 AMMAN ELITE 08/17/2010 Active 30 0 0 0 0.00% 28 1 2 R M 0
54262 AMMAN JERASH 03/22/1993 Active 21 0 0 0 0.00% 21 5 VP,MC,SC 10
67702 AMMAN JORDAN RIVER 04/14/2003 Active 14 0 0 0 0.00% 14 1 2 N T 1
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Club Health Assessment for District 351 through November 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
26741 AMMAN PHILADELPHIA 11/16/1966 Active 33 0 0 0 0.00% 28 1 N VP 1 $100.00
Exc Award (06/30/2017, 06/30/2018)
106806 AMMAN RABBET AMOUN 10/26/2009 Active 15 1 0 1 7.14% 16 0 2 0
56460 AMMAN WADI RUM 01/23/1995 Active 16 7 0 7 77.78% 15 2 R MC.SC 23 | 90+ Days
51555 ANTELIAS FAKHREDDINE 04/04/1991 Active 20 0 0 0 0.00% 20 20 2 M.VP.MC,SC 20 90+ Days
125521 Batroun District 09/01/2015 Active 15 0 3 3 -16.67% 20 5 4 N sc 13 90+ Days
26750 BEIRUT 09/01/1952 Active 22 0 0 0 0.00% 22 11 2 MVPMCSC 24+
39600 BEIRUT AL-CHOUF 03/17/1981 Active 16 0 0 0 0.00% 16 1 6 T.VPMC,SC N/R | 90+ Days
54140 BEIRUT BAY 02/24/1993 Active 15 0 0 0 0.00% 20 1 3 MMC 1
101563 BEIRUT BERYTUS 03/11/2008 Active 13 0 1 -1 -7.14% 14 22 1 2 MMC,SC 23 90+ Days
109414 BEIRUT CAPITAL 09/30/2010 Active 16 0 0 0 0.00% 16 1 3 MC.SC 24+ | 90+ Days
129057 Beirut Cares 10/31/2016 Active 9 0 6 -6 -40.00% 20 3 1 2 M,VP,MC,SC 24+
58435 BEIRUT CEDARS 06/18/1996 Active(1) 15 4 0 4  36.36% 16 1 4 M.VP,.MC,SC 2 90+ Days
127252 Beirut Cedrus Libani 04/07/2016 |  Cancelled(6*) 0 0 2 -2 -100.00% 17 1 2 None "\’A’S:;yvp N/R
41641 BEIRUT CITY 06/15/1982 Active 30 0 1 -1 -323% 35 23 4 2 R MMC 15
109095 BEIRUT CODE 08/20/2010 Active 15 0 0 0 0.00% 16 1 P 14 90+ Days
54619 BEIRUT COSMOPOLIS 06/16/1993 Active 21 0 0 0 0.00% 21 1 3 P,T,SC 23 | 90+ Days
41430 BEIRUT DOWNTOWN 05/24/1982 Active 6 1 0 1 20.00% 10 0 MMC,SC 24+ |90+ Days
26745 BEIRUT EAST END 01/04/1971 | Cancelled(6*) 0 0 0 0 0.00% 15 4 1 None ag:;g’wp N/R
54926 BEIRUT FREEDOM 10/12/1993 Active 14 0 0 0 0.00% 15 0 2 R 4 90+ Days
108823 BEIRUT GLORY 06/29/2010 Active(1) 20 0 0 0 0.00% 20 18 STMVPMC 244+ |90+ Days
121813 Beirut Jet Set 04/18/2014 Active 13 2 2 0 0.00% 16 3 0 N MMC,SC 16
59218 BEIRUT LIBANUS 03/10/1997 Active 20 1 0 1 5.26% 10 0 N MC.sC 24+ |90+ Days
53641 BEIRUT LIBERTY 08/25/1992 Active 15 0 2 2 -11.76% 17 5 1 N Y 18
120817 Beirut Lotus 12/02/2013 Active 14 0 4 -4 -22.22% 18 5 1 R 17 90+ Days
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Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
60936 BEIRUT MELVIN JONES 06/23/1998 Active 8 0 2 2 -20.00% 10 9 1 2 R VP.MC,SC 24+
26746 BEIRUT METROPOLITAN 03/28/1967 Active 21 0 2 ) 8.70% 32 9 0 2 R Mc 24+ | 90+ Days
Exc Award (06/30/2019)
54485 BEIRUT MIDLAND 05/17/1993 Active 10 0 2 2 -1667% 10 10 2 3 PMMC,SC 12 | 90+ Days
62890 BEIRUT MID-WEST 03/06/2000 Active 38 3 2 1 2.70% 39 11 0 T.mMC 18
56466 BEIRUT MONT LIBAN 01/25/1995 Active 18 2 0 2 12.50% 25 1 2 M,VP,MC,SC N/R | 90+ Days
110910 BEIRUT NEW VISION 04/22/2011 Active 15 0 0 0 0.00% 18 1 VP,MC,SC 23 90+ Days
67394 BEIRUT NOVA 03/04/2003 Active 7 0 10 -10 -58.82% 16 12 0 7 R M.SC 24+
39328 BEIRUT PHOENICIA 01/12/1981 Active 20 0 0 0 0.00% 19 5 R 11 90+ Days
125205 Beirut Phoenix 06/19/2015 Active 17 2 0 2 13.33% 15 1 N M.SC 1 90+ Days
65106 BEIRUT PROGRESS 03/12/2002 Active(2) 27 1 0 1 385% 30 1 N 3 90+ Days
40486 BEIRUT SELECT 10/15/1981 Active 15 0 1 1 -6.25% 18 8 0 N M,vP 0 90+ Days
56737 BEIRUT SIGNATURE 03/24/1995 Active 8 0 0 0 0.00% 8 1 M,VP,MC,SC N/R 90+ Days
108772 BEIRUT SPIRIT 06/29/2010 Active 10 0 0 0 0.00% 19 1 17 90+ Days
48591 BEIRUT ST GABRIEL 05/16/1988 Active 25 1 0 1 4.17% 28 2 2 6
39329 BEIRUT ST NICOLAS 01/12/1981 Active 73 8 1 7 10.61% 69 8 0 0 $2,100.00
Exc Award (06/30/2020)
125206 Beirut St. George 06/19/2015 Active 17 0 2 2  -1053% 20 3 1 R T 15 90+ Days
43577 BEIRUT UNITED 02/01/1984 Active 15 1 2 -1 -6.25% 20 6 1 P.MC,SC 24+ |90+ Days
59812 BEIRUT VICTORY 06/27/1997 Active 8 0 8 -8  -50.00% 16 17 0 2 VP 24+
26752 BEIRUT WEST END 06/17/1970 Active 10 0 0 0 0.00% 10 1 2 N P.MMC 24+ |90+ Days
46914 BEIRUT ZENON 01/05/1987 Active 13 0 3 -3 -1875% 16 16 1 2 M.VP.MC,SC 22 | 90+ Days
106461 BEIT CHEBAB LEBANON 10/09/2009 Active 3 0 0 0 0.00% 3 1 4 S,T,M,VP,MC 23 90+ Days
LEADERS s¢
88548 BEIT MERY METROPOLITAN  05/31/2005 Active 17 0 0 0 0.00% 19 0 2 R VP 9
Exc Award (06/30/2018)
105044 BETHLEHEM CITY OF PEACE 03/25/2009 Active 35 0 1 -1 -2.78% 47 11 4 3 N M 11 $3,830.00
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55008 CHTAURA 10/29/1993 Active 15 1 5 -4 -21.05% 16 18 1 MMC.SC 24+ |90+ Days
106536 EL MINA 08/31/2009 Active 17 1 0 1 6.25% 26 3 M 24+
98760 FUHAIS 03/19/2007 Active 37 2 0 2 5.71% 39 0 1 $1,000.00
Exc Award (06/30/2018)
47802 HADATH EASTERN 10/15/1987 Active 23 0 0 0 0.00% 24 1 N M,MC,SC 18
125203 Hadath St. Anthony 06/19/2015 Active(1) 15 0 0 0 0.00% 15 12 6 M,VP,MC,SC 24+ 90+ Days
45639 HAZMIEH CADMUS 12/27/1985 Active 27 0 1 -1 -357% 31 14 2 s¢ 6 90+ Days
83130 HIGHER METN 07/29/2004 Active 17 0 0 0 0.00% 17 15 2 VP.MC 24+ 90+ Days
47206 JBEIL PHENIX 04/07/1987 Active 16 0 0 0 0.00% 16 1 T,M,VP,MC,SC N/R 90+ Days
57149 JBEIL UNIVERSAL 06/23/1995 Active(1) 21 0 0 0 0.00% 21 17 3 VP N/R 90+ Days
48592 JEZZINE 05/16/1988 Active 12 0 4 -4 25.00% 16 4 1 2 P.MMC,SC 24+
134601 Jordan Sky 05/10/2018 Active 29 0 0 0 0.00% 30 0 MmC 2
Exc Award (06/30/2019, 06/30/2020)
26759 JOUNIEH 04/26/1962 Active(1) 25 0 0 0 0.00% 25 1 4 R N/R |90+ Days
44403 JOUNIEH ADONIS 11/19/1984 Active 13 0 0 0 0.00% 16 6 3 M.VP.MC,SC 17 90+ Days
48705 JOUNIEH KASLIK 06/13/1988 Active 26 0 0 0 0.00% 26 1 2 M.VP,MC.SC 24+ |90+ Days
53670 JOUNIEH KASLIK MARINE ~ 09/08/1992 Active 20 0 2 2 -9.09% 22 19 1 2 SC 13 90+ Days $40.00
59565 JOUNIEH KASLIK 05/15/1997 Active 14 5 0 5  55.56% 9 1 3 N M,SC 1
OURJOUAN
62373 JOUNIEH MELKART 09/14/1999 Active 16 0 0 0 0.00% 16 0 2 M.VP,MC,SC 24+
26761 KOURA 05/19/1962 Active 20 1 1 0 0.00% 25 0 0 2 R P.MC 17
46226 LEBANON HOST 05/20/1986 Active 26 1 0 1 4.00% 36 2 3 R mc 11
127092 Madaba 08/25/2016 Active 16 0 0 0 0.00% 14 5 6 R MC.SC 24+
131221 Metn Imperial 06/15/2017 Active 19 4 1 3 18.75% 20 0 1 N S,vP 17
26762 METNLC 10/02/1965 Active 18 0 1 1 526% 21 10 0 2 N sC 24+ | 90+ Days
83163 MID TOWN 07/21/2004 Active 6 0 9 -9 -60.00% 15 12 0 2 R~ TMVPMCSC o4y
Copyright 2020 LCI, Inc. Page 4 of 6 Printed On 12/3/2020 10:58:38PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 351 through November 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
98595 MOUNT LEBANON 02/20/2007 Active 26 0 0 0 0.00% 26 0 N 0 90+ Days
AMBASSADOR
103540 MOUNT LEBANON EAGLES  09/04/2008 Active 19 0 1 -1 .5.00% 20 12 1 2 M,VP,MC,SC 0
125783 Mount Lebanon Green 09/14/2015 Active 27 0 1 -1 -3.57% 29 4 1 P.M,vP,MC 5
82357 MOUNT LEBANON PINE 05/24/2004 Active 13 0 0 0 0.00% 13 6 R 24+ 90+ Days
HILLS
120820 North Lebanon Spirit 12/02/2013 Active 21 0 0 0 0.00% 18 5 T.vP.MC 24+ 90+ Days
125784 North Lebanon Star 09/14/2015 Active 20 0 8 -8 -28.57% 28 4 0 mC 1
Exc Award (06/30/2018)
26765 RABIYA 04/02/1967 Active 13 0 0 0 0.00% 20 0 2 N sc 0 $200.00
Exc Award (06/30/2020)
129492 Ramallah 11/29/2016 Active(1) 25 0 0 0 0.00% 25 2 N 7 $6,250.00
52711 SAIDA 03/17/1992 Active 29 0 0 0 0.00% 28 1 N T.VP.MC.SC 20 |90+ Days
55462 SAIDA METROPOLITAN 03/22/1994 Active 17 0 4 4 -19.05% 21 9 1 N T.vP 24 90+ Days
67434 SOUTH LEBANON ELITE 03/21/2003 Active 15 0 0 0 0.00% 15 1 3 R ST N/R
26769 TRIPOLI 09/04/1953 Active 23 5 3 2 9.52% 22 11 0 MVPMCSC 24+ |90+ Days
53153 TRIPOLI CITADEL 05/21/1992 Active 27 0 0 0 0.00% 27 0 2 MVPMCSC o4,
66356 TRIPOLI LEADERS 06/28/2002 Active 19 0 0 0 0.00% 22 3 N PS 4
119600 TRIPOLI LIGHTS 06/14/2013 Active 16 0 0 0 0.00% 18 2 N Mc,sC 1
118881 TRIPOLI VECTOR 03/06/2013 Active 15 0 1 -1 6.25% 18 7 3 R 13
52678 YARZE 03/02/1992 Active 27 2 0 2 8.00% 26 1 N ™ 0
Exc Award (06/30/2020)
26770 ZAHLE 04/08/1962 Active 22 0 5 5 -1852% 24 28 0 2 R TvP 9 90+ Days
99331 ZAHLE AJYAL NEW 05/11/2007 Active 20 0 0 0 0.00% 20 18 2 P.T.M.VP.MC 19 90+ Days
CENTURY sC
53827 ZAHLE AL WADI 11/13/1992 Active 16 0 3 3 -15.79% 20 30 0 T.VP.MC,SC 2
48804 ZAHLE ALKARMA 06/29/1988 Active 22 0 3 -3 -12.00% 25 4 5 2 s¢ 7 90+ Days
39330 ZAHLE BARDOWNY 01/08/1981 Active 28 0 0 0 0.00% 33 2 N 5
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Exc Award (06/30/2017)
125913 Zahle Dar El Salam 09/30/2015 Active(1) 21 0 0 0 0.00% 21 17 TMVPMCSC 544 90+ Days
50606 ZGHARTA EL ZAWIEH 05/23/1990 Active 26 0 0 0 0.00% 24 5 N P.vpP 20 90+ Days

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

41858 BEIRUT 3 S 09/13/1982 Cancelled(6*) 05/29/2020

127904 Beirut Community 06/20/2016 Cancelled(6¥) 09/29/2019

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

114 2 2 0 2,223 188 184 4 0.18% 2,324 20 54% 20% 0% 51% 0 0% 2 47 2 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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